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2013 Annual Report

The 2013 fiscal year was the initial year post the transition as a Public Interest
Incorporated Foundation to hold the National Conference with elected delegates from new
member YMCASs. One third of the elected Delegates were from 18 years to 35 of the youth
generation. The General Secretary of the World Alliance of the YMCA, Mr. Johan Eltvik,
was invited, and at the conference shared a common understanding to “settle” the youth
movement as the core of the YMCA direction. With the active participation of the young
delegates the conference was an opportunity to discuss the direction of the all YMCAs, and
was an opportunity to nurture leadership.

In this fiscal year 3 priority issues were addressed. The first being youth leadership
promotion for the global citizenship project, an essential mission in the YMCA movement.
The 4™ global citizenship project was held this year. Participants increased in number; 52
from Japan and 23 from Taiwan, Korea, Hong Kong and South East Asian countries. In
response to promoting the World YMCA “Change Agent” movement, support was provided
for the participation to the YMCA Europe Festival held in August from in and out of Japan,
which had a participation of 5000 youths from 70 countries.

The Student YMCA which has been the bearer of the future of the YMCA movement,
has marked the 125" year commemoration and in response held the “125"™ Year Ceremonial
Forum of the Student YMCA”™ which held 107 students, YMCA graduates, and General
Secretaries of member YMCAs. Experiencing the Fukushima nuclear plant accident,
discussed the raising issues of how young adults are meant to live today, the direction of
the future of the Student YMCA, following His beliefs, and the core of the Student YMCA
movement; developing the next generation.

The second issue; strengthening the YMCA movement, was addressed through supporting
individual YMCAs to transfer to a Public Interest Incorporated Foundation, as the final
year of the determined five year transition period. As a whole, excluding one YMCA under
consideration of transition crossing into the new fiscal year, out of the 35 City YMCAs, 18
YMCAs transferred to a Public Interest Incorporated Foundation, 7 to General Incorporated
Foundations, 6 to incorporated non-profit organizations and 3 to private organizations.

The third issue was the relief aid for the East Japan Great Earthquake. Three years
post the East Japan Great Earthquake; the policy was decided to focus on supporting the
activities for children and trained high school students in the affected areas as junior leaders
along with students and youth volunteer leaders at camps, outdoor activity programs and
indoor recreation programs. A long-term support activity was initiated with the support
of YMCAs in Japan, Student YMCAs and Y's men's Club in Japan through the “Big Heart
Project” for three affected areas (Morioka YMCA Miyako Volunteer Center, Sendai YMCA
support center and YMCA Ishinomaki Support Center). As the Big Heart Project, volunteer
activities were initiated and refreshment camps were held for children in Fukushima.

The international youth center Tozanso, which focuses on training and developing youth,
continues to accommodate school children and youth organizations for nature experience
camps and training. In preparation for the 100" anniversary in 2015, Tozanso will reinforce
the building for earthquakes, and mend the deteriorated facility. The issue on an eco-
friendly reconstruction was considered and is in the process of drafting a plan for renewal
of the main building. Beginning with the reconstruction for the accommodation facilities, aim
to achieve completion of reconstruction in 2016.

63



64

Lastly, as the final year of the National Council 3 year plan, drafted the interim plan
(FY 2014 to 2016) for the National Council of YMCAs Japan. In July, planning committee
member participated the General Assembly of YMCA of the USA to attain knowledge
of the brand strategy approach and organization reformation. Taking reference from the
shared characteristics, clarified the issues in YMCAs of Japan and determined the future

nature of the organization in the Japanese society.
We appreciate all the support from the YMCA members, Y's Men's Clubs in Japan and we

thank God for guiding the YMCA.

In love of the brothers be tenderly affectionate one to another; in honor preferring one
another (Romans 12:10)
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